Thornaby Swimming Pool and Gym

Project Timeline

* Early 2022 - Town Investment Plan (TIP) produced reflecting locally identified priorities for investment, lead by Town Deal Board

* April 2022 - Cabinet approval of £500k to support budget for delivery of swimming pool

* April 2023 Demolition of Phoenix House underway

* 2023 into 2024 Design development underway with Ton Deal Board and elected member support for enhanced scope of works taken to Cabinet for consideration

* June 2024 - Cabinet approval of existing scheme scope

e Summer/Autumn 2024 - procurement of contactor

* Early 2025 contractor appointed - two stage appointment with first stage taking design from RIBA stage 2 through to RIBA stage 4

* Autumn 2025 - RIBA stage 4 design and cost plan produced.

*  November 2025-January 2026 - Scrutiny of cost plan, risk and refinement to contract clauses, assigning risk to contractor and minimising likelihood of further cost —
approach ratified by PMB in November 2025

* January 2025 —final proposal set out in PID and presentation reviewed at PMB cost, risk and programme all discussed and acknowledged in reaching approval of PID

* February 2026 - Decision record signed enabling contracts and funding agreements to be signed and contractor on site
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Funding and Costs

Funding £15,550,000
Town Deal £9,750,000
SBC Match £4,500,000
Sport England £1,300,000

Potential Additional Funding

Sport England Delegated Additional Funding
Regenerating Thornaby Town Centre (Cabinet Approval

December 2025) £235,000
SBC Cost Breakdown £15,550,000 Galliford Try Contract Sum
Project Activity Allocated/Anticipated Spend Breakdown
External Fees £862,371.92 Contract Sum Total £13,999,475.64
Surveys £30,937.50
Contract Figure £13,999,475.64 Build inc Prelims OH&P £13,591,883.81
SBC Other — Fitout costs, asbestos removal, ICT. - - - -
Risk — Includes design development, inflation and
Utilities contractor risk such as fluctuating market costs,
SBC Contingency - Includes Change events/ additional subcontractor insolvency, pricing inaccuracies etc. £407,591.83
fees/surveys etc
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100 |Planning Additional changes to design to be submitted to Reverting back o original design could incur further project costs Project design changes have been discussed

planning 25 an NMA post contract signafure.  |and delays to programme intemally with ach discipline to ensure al
Tt queries are taken into account and design
agread prior o submitting s an NIA

200 |Utiities NPG to camy out warks in connecion with a new| Delays o project cost implications and possible delay to opening. SBC to maintain communicaions with NPG fo
lectricity supply o the new buikding. NPG can provide programme updates and ensure NPG
only provide indicative dates untl GT have sub Tere [ available for their works. NPG to olarfy prior
stafion built and water fight for their warks to " |to caniract signature they are aware of the
ammenee. They have however gave verbal eurrent programme and delivery time seales
confirmation that our dates can be met and that they can comply.

300 |Site Layout Mew design o be submittd post contractfo  |Reverting back fo original design could incur further design costs Project design changes have been discussed
planning 35 NMA to provide a single and delays to programme Tt with relevant parties ing building contral, fire
entrancaienit instead of separate entrancaleit brigade, highways etz to avoid dasign being
o @void costs of cirea 200k to divert sanvices, queried and rejected.

400 | GTRisk Pot G risk pot - EA07k Incudes on'y for GTown |Change events could exceed value of SBC Canfingency. 5B to agree relevant Contract documents,
risks such as subconfractor insolvencies, inciuding Risk Registers, Clarfications and
fuctuating market costs, pricing inaceuracies — Cantract wording et prior o contrast signature
(Currently no SBC owmed Contingency within " |to ensure 33 much risk 25 possible is sat with
contract sum. Any changes and variations must 3T, Altemat routes thrugh 5E and add TO
come from SBC Confingency . funds potentzilly availzole

500  |Extemal Funding Project costs requires addiiona! Sport England |If SE Funding Agreement cannot be fulfiled the Grant Offer may (ngaing discussions with Sport England to sign
funding of £1.3m to make it viable. b withdrawn, project would need to find funds for funding gap. the agreement before Coniract sign or fo obiain

Sport England funding agreement is nat yet
zinnad

Treat

& letter from SE confming their funding.
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Programme
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Thornaby Pool B

January 13th 2026 1 2 3 4 5 & 7 8 9 10 1 12 13 14 15 16 17 18 57 58 50 60 61 62 63 64 65 66 76 77 78 79 80 81 82 83 84 85 86 67 88 89
2025 | 205 | 20E5 | 2025 | 2025 | 2005 | 2005 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | M0P6 | A6 | 2026 | I026 | 026 | 2026 | 20T | I02T | AIT | I0IT | M0IT | 2027 | F027 | 027 | 2027 | 20FT | 2027 | 2037 | AT | 2027 | 2027 | J0ZT | 3027 | 2027 | 2027 | 0T | 0T | 2027

17711 | 2411 | OL12 | 08112 | 1512 | 22M12 | 912 | 05/ | 121 19/01 | 236001 | o2M2 | DA 16/02 | 23/02 | 0Q/03 | 09403 | 1603 | 2308 | 2112 | 28/12 | AN 1 18/01 | 25001 | odMo2 | oeAD2 15002 | 2202 | 03/05 | 1MDS | 17/05 | 24/05 | 34005 | 07/06 | 14/06 | 201006 | 28/06 | 0S/07 | 12/07 | 19/07 | 26/07 | O2/08

Contractor Appointment / RIBA Stage 4

A&R Review

SBC Review

Sport England Review

SBC/GT Contract Signature
Construction

Contract Mobilisation

Project Start on Site - 16 Feb 2026
Constructon Period (62 cal weeks)
Project Completion - 7 May 2027
TAL fitout

New build open for use

Completion of Pavillion Works
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