
Thornaby Swimming Pool and Gym
Project Timeline 

• Early 2022 - Town Investment Plan (TIP) produced reflecting locally identified priorities for investment, lead by Town Deal Board 

• April 2022 - Cabinet approval of £500k to support budget for delivery of swimming pool

• April 2023 Demolition of Phoenix House underway

• 2023 into 2024 Design development underway with Ton Deal Board and elected member support for enhanced scope of works taken to Cabinet for consideration 

• June 2024 – Cabinet approval of existing scheme scope

• Summer/Autumn 2024 – procurement of contactor

• Early 2025 contractor appointed – two stage appointment with first stage taking design from RIBA stage 2 through to RIBA stage 4

• Autumn 2025 – RIBA stage 4 design and cost plan produced.  

• November 2025-January 2026 – Scrutiny of cost plan, risk and refinement to contract clauses, assigning risk to contractor and minimising likelihood of further cost –
approach ratified by PMB in November 2025

• January 2025 – final proposal set out in PID and presentation reviewed at PMB cost, risk and programme all discussed and acknowledged in reaching approval of PID

• February 2026 – Decision record signed enabling contracts and funding agreements to be signed and contractor on site



Funding and Costs

Galliford Try Contract Sum 
Breakdown

Contract Sum Total £13,999,475.64

Build inc Prelims OH&P £13,591,883.81 

Risk – Includes design development, inflation and 
contractor risk such as fluctuating market costs, 
subcontractor insolvency, pricing inaccuracies etc. £407,591.83 

SBC Cost Breakdown £15,550,000

Project Activity Allocated/Anticipated Spend

External Fees £862,371.92

Surveys £30,937.50

Contract Figure £13,999,475.64

SBC Other – Fitout costs, asbestos removal, ICT.

Utilities

SBC Contingency - Includes Change events/ additional 
fees/surveys etc

Funding £15,550,000

Town Deal £9,750,000

SBC Match £4,500,000

Sport England £1,300,000

Potential Additional Funding
Sport England Delegated Additional Funding 

Regenerating Thornaby Town Centre (Cabinet Approval 
December 2025)

£235,000



Risks



Programme
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